N E W Y O R K S TAT E B A R A S S O C I AT I O N

NYSBA

Section Diversity
Challenge 2011 – 2012
Our President Vincent E. Doyle III has given us
a challenge. Sections are challenged to complete
the Diversity Challenge Puzzle by developing
and executing a Diversity Plan.

THE DIVERSITY CHALLENGE
The Challenge is for each Section of the New York State Bar Association
to develop and execute initiatives to increase the diversity of its membership,
leadership and programs, and to evaluate the results.
The Scoring

Objectives
A. Primary objectives of the Diversity Challenge:
1. For each initiative to
(a) be appropriate for the Section
(b) be executed well, and
(c) be evaluated.
2.

B.

For each Section to participate actively in
the Diversity Challenge and in the Reception
at the 2012 Annual Meeting.

Secondary objectives of the Challenge:
1. To encourage communication, coordination
and support between Sections, the Membership
Committee and the Diversity and Inclusion
Committee.
2.

To establish a framework for continuing
diversity efforts.

The Logo
The four-piece multi-colored puzzle based on the NYSBA logo
symbolizes the diverse pieces from which the Association is
built. Each of the four puzzle pieces represents a step towards
the accomplishment of the Section’s goals.

The Team
Each Section should form a team headed by the Section Chair
including the Diversity and/or Membership Chair. The team
will also include a liaison from the Membership Committee or
the Diversity and Inclusion Committee.

The Initiatives
Each Section should select one or more initiatives and
for each initiative:
A. Draft a plan of action, including action steps,
budgetary and other resources needed.
B.

Set reasonable goals (results).

First piece of the puzzle: Establish your Diversity
Challenge team. Develop your plan of action, including
specific initiatives, action steps, resources needed,
time frame and the goals.
Second piece of the puzzle: Execution of the plan, achieving
specific milestones towards completion of the plan of action.
Third piece of the puzzle: Participation in the Association
Diversity Reception at the Annual Meeting, including
active follow-up with participants (may substitute another
initiative if the Section is unable to participate in reception).
Fourth piece of the puzzle – Results: Meeting the goals set
by the Section and evaluating the initiatives and efforts
(including feedback to the Diversity Challenge Committee).
Plans for future efforts.

Special Recognitions
1.

Recognition for those Sections having had substantial
diversity programs in place at the start of the Challenge.

2.

Recognition for Sections demonstrating significant
improvements in the levels of diversity achieved
among their membership, leadership and/or in
their programing.

3.

Other recognitions for best coordination, most creative,
best follow-up, best evaluation, staff recognitions,
and other significant initiatives.

Model Diversity Planning Ideas and Sample Initiatives
President Vincent E. Doyle III has given us a challenge.
Develop and execute your Section Diversity Plan to complete the Diversity puzzle!
I.

Develop a Diversity Plan
Appoint a Section Diversity chair and charge the Diversity chair
with developing initiatives.
Work with the NYSBA Membership Services Department and
your staff liaison to develop a long-term plan aimed at increasing
the diversity of your section’s membership.

III. Contact Potential and Existing Members
Work with the Membership Services Department to prepare
a flyer listing all the efforts your Section takes to increase
and maintain diversity.
Send members and prospective members your Section’s
Diversity Statement (If you don’t have one, develop one!)

Establish a budget for expanding diversity. If your Section has
a surplus, consider investing surplus in initiatives to expand
diversity, such as networking receptions, meeting subsidies
for new attorneys, first-time attendees, etc.

Send out new member welcome letters to all new members.

Review what your diverse members want from New York State
Bar Association Section membership, such as:

Write to all Section members to encourage them to join
Section committees, or fill committee vacancies with people
of diverse backgrounds.

Networking opportunities
Participation in diversity receptions.
Meeting with judges or others with influence in their field
Participation in CLE programs
Getting updates on developments in their practice area
Opportunities to develop credentials in their practice area
Develop a Diversity recruitment theme for your Section, such as:
“Opportunities in Diversity;” “Membership Diversity is a Goal;”
“Membership Diversity is Our Goal.”
Consider developing a Membership Challenge for your
Executive Committee members, such as by asking them to
enroll a new member in the Section or bring a new member
to a meeting.

Write letters to your target prospective, diverse members,
explaining the opportunities you offer to diverse attorneys
and follow up with calls and e-mails.

Reach out to out-of-state and overseas lawyers who are not
NYSBA members and encourage them to join the NYSBA
and your Section.
Recruit NYSBA members who are not already Section members,
(where interests in the work of your Section is likely to exist).
NYSBA’s Membership Services Department can access these lists.
Visit law firms and other law offices and make presentations
to substantive departments (e.g., litigation or trust and estates
departments) to attract diverse attorneys in those departments.

IV. Use CLE Programs and Other Programs
to Attract Diverse Members
Hold CLE events in conjunction with minority bar associations.

II. Expand Diversity of Section Membership
Create diversity seats on your Section’s Executive Committee.

Make sure your Section’s CLE, Annual Meeting and other
programs offer speaker diversity.

Increase the number of diverse members appointed as committee
chairs, educational program chairs, and to committee positions.

Produce programs that address issues affecting diverse
attorneys in your Section’s practice area.

Reach out to members of NYSBA’s Committee on Diversity
and Inclusion

Hold networking receptions for attorneys from diverse
backgrounds following Section-sponsored CLE programs.

Hold joint programs with minority bars, specialty bars
and county bars.

Hold free events as a member benefit, such as opportunities
to meet judges or other individuals of note, and actively recruit
diverse candidates and welcome new members at these events.

Make Section programs accessible to government and public
interest lawyers.
Hold special diversity events.
Sponsor an internship for law students or section members
from diverse backgrounds.
Find ways to make meetings more accessible (i.e., conference
calling/video conferences).
Make out-of-state and international lawyers who attend your
programs (many of whom are diverse) feel welcome.
Hold regional events throughout the state, and include a focus
on diversity.
Participate in video and other projects highlighting your
diverse members.

Consider discounted member pricing for programs.
Establish a Section Ambassador Program for attorneys
with diverse backgrounds and welcome new members
at Section programs.
Follow up with diverse participants who attend Section events
to invite them to join a Section committee or otherwise
get involved in the Section.

Model Diversity Planning Ideas and Sample Initiatives
V. Recruit Young Lawyers and Law Students

VI. Use Your Section Website To Promote Diversity

With the assistance of NYSBA staff and appropriate committees,
develop ways to attract diverse law student members, such as
holding panels at law schools or offering career days.

Review your website with a view towards enhancing its
attractiveness to a diverse group of members.

Develop programs likely to be attractive to young lawyers from
diverse backgrounds.

Make sure the Section Executive Committee’s contact
information is available on your Section website so that potential
diverse members can contact Section Officers.

Enlist a Young Lawyer Section representative from diverse
backgrounds to join your Executive Committee, and actively
engage that representative.
Contact recently admitted attorneys from diverse backgrounds
who have a substantive interest in your Section’s field of practice.
Consider pod casts by senior Section members that can be
promoted to newer and diverse lawyers.
Hold an event for recently admitted lawyers from diverse
backgrounds, targeted to those who are likely to join
your Section.
With the assistance of NYSBA staff and appropriate committees,
develop an electronic newsletter that can be targeted toward
attorneys who are under-represented in the membership
of the section.
Review your website and make sure it is attractive to diverse
groups of members and that it contains up-to-date information.

List opportunities for diverse attorneys on your site.

Develop a list of “Top 10 Reasons to Join Our Section” on your
website, with inclusion of special reasons for diverse members.
Use your Section’s website to solicit diverse members who
want to become more involved in your Section or your
Section’s committees.
New York State Bar Association, Diversity Challenge Committee:
Co-chairs: Glenn Lau-Kee and Sherry Wallach
Committee: Vincent E. Doyle III; Earamichia Brown;
Seymour W. James, Jr.; John E. Higgins; Kathryn Grant Madigan;
Ellen G. Makofsky; Patricia L.R. Rodriguez
For more information, contact our staff liaisons:
Patricia K. Wood, pwood@nysba.org | 518.487.5570
Mark Wilson, mwilson@nysba.org | 518.487.5540

Enlist law school professors from diverse backgrounds to speak
at CLE programs and ask them to invite students in their classes
to attend.

Working together, everything fits.
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