
Draft Design – Session on Leadership 
Partners Conference – September 2016 

 
Presenters:  Sergio Jimenez, Brooklyn Defender Services; Diane DeGroat, Legal Aid Society of 
Northeastern NY; Shervon Small, The Legal Aid Society; Ellen Hemley, Sargent Shriver National 
Center on Poverty Law.  

 
Desired outcomes:  Attendees will be able to:  
• Describe leadership and critical role of diverse, cross-generational leadership in supporting 

organizational effectiveness  
• Identify core leadership practices in social justice context  
• Identify best practices for developing new and diverse leaders 

 
Time  What  How  Who  
10’ Session Overview 

& Intros  
 Welcome & session overview                                   2’  
 Current context & imperative for 

developing/strengthening capacity of emerging & 
diverse leaders                                                            2’ 

 Panelist brief intros                                                    3’   
 Participant – hopes for session                                3’  

Ellen  
 
Panelist 
intros  

25’ About Leadership   Leadership defined: what is/isn’t; technical v. adaptive 
leadership; positional v. non-positional  5’  

 Leaders who inspire us - pairs/triads                       5’ 
 Debrief pairs/triads & record on flip chart             5’  
 Present leadership core practices                           10’ 

Ellen  

30’  Leadership Stories   Brief leadership stories: Shervon, Diane, Sergio      5’ 
each – total                                                             15’  

 Debrief themes – what heard in presentations 
regarding how each understand their role as leaders, 
how came to see themselves as leaders – e.g., what 
supports/opportunities provided within or beyond 
organization                                              5’ 

 Questions for panelists                                             10’ 

Shervon, 
Diane & 
Sergio  

20’ Leadership 
Development – 
Best Practices 

 Pairs -- how is leadership developed within attendees’ 
organizations? What works well?  What areas in need 
of strengthening?                             10’  

 Debrief & identify themes regarding leadership 
development best practices, opportunities & 
challenges                                                                   10’ 

Ellen & 
Panelists  

5’ Session Evaluation 
& Close  

 Final comments by panelists                                     5’  

 



Introduction

Legal Aid Leaders for Tomorrow
NY Partnership Conference 

September 15, 2016



Session Overview

Desired outcomes

• Describe leadership and critical role 
of diverse, cross‐generational 
leadership in supporting 
organizational effectiveness 

• Identify core leadership practices in 
social justice context 

• Identify best practices for 
developing new and diverse leaders

Agenda

• About leadership

• Leadership stories: what 
contributes to leadership 
development

• Attendee reflections: Leadership
development best practices 

• Moving forward





Hope defined

• Hope:  v. to wish for something with expectation of its fulfillment

• Hope: is 

– Born in relationship, 

– Inspired by the conviction that the future is open and can be 
influenced, 

– Sustained by dialogue about high human ideals, and 

– Generative of positive affect and action

• What are your hopes for this session? 



A “leader” in your life

In pairs, describe to your partner an individual who exemplifies what 
you consider to be effective leadership. 

• Who is this person?

• Why did you choose this person?

• What are the qualities and skills that this person exhibits?



Core Leadership Practices



What it is: 

• The ability to communicate 
individual or institutional values, 
vision and mission, and to motivate 
and engage others in pursuit of a 
shared purpose.

Strategic Intent 



What it is:

• The ability to understand cause and 
effect relationships and interactions 
among various parts of a whole 
with the goal of developing 
effective, feasible solutions that 
address underlying causes or 
problems.

Systems Thinking



What it is: 

• The ability to know one’s own 
values and vision, and to increase 
one’s ability to lead authentically 
(“walk your talk”).

Self‐Awareness



Workable Unity 

What it is: 

• The ability to work across 
difference and bring together 
diverse perspectives and 
experiences in ways that honor 
the values of equity, inclusion 
and respect.



What it is: 

• The ability to ensure that the 
organization’s values are at the 
forefront of its work and that its 
vision and mission are advanced 
by creating an environment that 
ensures planning, priority‐setting 
and accountability.

Accountable Performance



What it is: 

• The ability to cultivate and inspire a 
diverse set of new equal justice 
leaders through mentoring, 
coaching, effective supervision, 
inspiration, networking, and other 
professional development 
opportunities.

New Leader Development 



What it is: 

• The ability to utilize reflective 
practices for personal, professional 
and institutional renewal. This 
includes a discipline of stepping 
back from the day‐to‐day work 
occasionally to examine changing 
internal and external 
environments, and to determine 
how to adapt to those changes.

Renewal



Spheres of Leadership

Social justice 
movements

Community

Organizational

Individual 



Leadership Opportunities 
w/in Equal Justice 

Community



Advocacy

Management

Planning & 
Priority 
Setting

Pro Bono

Community 
Engagement

Policy 
Advocacy

Leadership Opportunities 
w/in Equal Justice 

Community



Leadership Development Best Practices

Instructions: In pairs/triads, describe: 

• How is new leadership developed in your 
organizations?  

• What works well about this?  

• What would make your organization’s 
leadership development practice more 
effective?    


