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Value Creation and 
International Multicultural 

Legal Teams and their 
Stakeholders

New York State Bar Association

Montreal – October 26, 2018

Me Daniel Desjardins, Ad. E.

Senior Vice President, General Counsel and 
Corporate Secretary

Bombardier Inc.
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One company, four business segments

Bombardier Inc.
(Fiscal Year ended December 31, 2017)

 Revenues1: $16.2 billion

 EBIT before special items1 2 (Margin): $725 million / 4.5%

 Adjusted Net Income1 2 (Per Share): $91 million / $0.04

 Market Capitalization: Cdn$6.8 billion

 69,500 employees3

 73 production and engineering sites in 28 countries 
and a worldwide network of service centres

Bombardier 
Business Aircraft (BBA)
(Fiscal Year ended Dec. 31, 2017)

Bombardier 
Commercial Aircraft (BCA)
(Fiscal Year ended Dec. 31, 2017)

Bombardier Aerostructures and 
Engineering Services (BAES)
(Fiscal Year ended Dec. 31, 2017)

Bombardier 
Transportation (BT)
(Fiscal Year ended Dec. 31, 2017)

Revenues1 $2.3 billion 

EBIT before 
special items1 2 $(381) million

Backlog 433 units

Employees 5,125

Revenues1 $4.9 billion

EBIT before 
special items1 2 $419 million

Backlog1 $13.8 billion

Employees 10,200

Revenues1 $1.6 billion

EBIT before
special items1 2 $88 million

Backlog3 $87 million

Employees 10,025

Revenues1 $8.6 billion

EBIT before 
special items1 2 $738 million

Backlog1 $35.1 billion

Employees 39,850

Note: Market Capitalization, backlog and number of employees as at December 31, 2017
1. Restated due to the adoption of IFRS 15, Revenue from contracts with customers. Refer to the Accounting and reporting developments 

section in Other in the Corporation’s MD&A of the second quarterly report for the quarter ended June 30, 2018 for details regarding 
restatements of comparative period figures.

2. See “Non-GAAP financial measures” at the end of this presentation.
3. Includes only external backlog.
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A Global Footprint

3

Bombardier Legal Services

200 lawyers in 17 countries

Canada, United States, Mexico, Brazil, 
Ireland, United Kingdom, France, Italy, Poland, Germany, Sweden, Switzerland, Spain,

India, China, Australia, Singapore
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Organizational Chart

Me Daniel Desjardins
Senior Vice President, 
General Counsel and 
Corporate Secretary 

Corporate 
Office

Bombardier
Transportation

Bombardier 
Commercial 

Aircraft

Bombardier 
Business 
Aircraft

Bombardier 
Aerostructures 

and Engineering 
Services
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5

Our Mission

Provide, from the beginning, efficient and high quality services by identifying, 
evaluating, managing and communicating the risks associated to the 

business plan and operations of Bombardier.

Offer innovative legal solutions and ensure that the transactions involved are 
well negotiated and well documented in a way that clearly states the 

intention of the parties.

Ensure that Bombardier conforms to all rules and regulations applicable to 
public corporations and complies with the corporation’s policies and 

corporate governance rules.
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How we bring value



10/9/2018

3

P
R

IV
A

T
E

 A
N

D
 C

O
N

F
ID

E
N

T
IA

L
©

 B
o

m
b

a
rd

ie
r 

In
c.

 o
r 

its
 s

u
b

si
d

ia
rie

s.
 A

ll 
ri

g
h

ts
 r

e
se

rv
e

d
.

7

People
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The way we work and processes
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9

The way we work

"Efficiency" / "Effectiveness": NOTE: Examples only
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"Efficiency" / "Effectiveness":

Management Committee

Disc losure  Committee

Annua l Informa tion Form
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The way we work
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Perceptions and results
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How we bring value and where law firms 
should connect into our value chain

 Sharing of knowledge 
management

 Processes and control  
beyond legal advice

 Strong scoping and 
budget management

 Strong project and risk 
management

 Solid results

 Proactive training 
offering

© Bombardier Inc. all rights reserved

October 2018
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Q&A? Q&A?

13
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