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Kristin M. O'Brien, C.P.A., Director of Finance ¢ Accounting Department o (FAX) 518/487-5517

January 18§, 2012

To: Members of the Finance Committee
Re: 2011 Financial Statements

Enclosed are the Operating Budget, Statements of Financial Position, Statements of Activities, Statements
of Activities (Continued) and Capital Items Approved and Purchased for the period ending December 31,
2011.

Total operating income received through December 31, 2011 is $23,276,536 which represents 96.23% of
our 2011 budget. In comparison, total operating income through December 31, 2010 was $23,437,068 or
95.44% of budget. Highlights regarding the larger income items are as follows:

Total receipts through December 2011 are about $161,000 less than last year. Total collections on
membership dues have increased from 2010 by $57,000.

e In the aggregate, CLE income has decreased from last year by about $406,700. Since 2011 is an odd
year, this generally means a significant decrease in revenue over even-numbered years. It should be
noted that we have expanded the number of online CLE offerings, and have shifted more to a CD,
DVD format in lieu of the older audio cassette and VHS products both of which have been
discontinued. When viewed in the aggregate, “electronic format” sales for 2011 (online, CD and
DVD) total $1,173,548, which represents a 27% decrease from last year’s $1,618,447. Live seminars
thus far in 2011 have generated $135,700 more in income than last year. Revenue from course book
sales decreased by $36,600 and book and supplement sales is lagging last year by $61,000. CLE
expenses have decreased by $53,000 over 2010. The CLE Committee and staff continue to monitor
these items closely. In addition, as part of the ongoing monitoring effort, the CLE Committee will be
reporting regularly to the Association’s Executive Committee concerning the status of the program.

e  Annual Meeting income has increased as a result of the increase in the fees for CLE.

e The income from the House of Delegates and Committees has declined. The Pro Bono Partnership
Conference generates revenue of about $50,000 is held every other year. There is no conference in
2011.

Other income items are either at or near 2010 levels and budget projections for the period.



Total operating expenses through December 31, 2011 are $23,556,824 which represents 96.00% of budget.
In comparison, total operating expenses through December 31, 2010 were $24,245,693 or 98.48% of
budget.

Highlights regarding the major expense items are as follows:

o The increase in plant in equipment is due to the addition of the new Komari printing press.
Depreciation expense has increased by about $9,000 per month.

» The increase in the State Bar News expense is due to an increase in postage costs and the timing of the
mailing for the January 2012 issue.

¢ Marketing expense has increased due to the costs associated with the member and lapsed member
survey approved for the 2011 budget. This survey is only performed about every 5 years.

Combined cash and investments, at market value, as reported on the December 31, 2011 and December 31,
2010 investment statements, amounted to $31,105,467, and $30,553,516, respectively, an increase of
$551,951. As noted on the statement of financial position, cash and investments consist of General Cash
and Equivalents ($11,211,083), Cromwell Fund (§1,537,683), Replacement Reserve Account ($2,116,874),
Long-term Reserve Account ($13,386,950) and Section Accounts ($2,852,878).

Total net assets are $16,037,820. This amount consists of the Cromwell Account ($1,537,683),
Replacement Reserve Accounts ($2,116,874), Long-Term Reserve Account ($4,533,133), Section
Accounts ($2,852,878), Fixed Assets ($2,576,539), and Undesignated Accounts ($2,420,713).

Should you have any questions, please do not hesitate to contact me.

%Mﬂw Ofpnsn

Kristin M. O'Brien, C.P.A.
Director of Finance

Enc.

KMO/crg

cc:  Executive Committee
Executive Staff
Cynthia R. Gaynor, CPA
William M. Kahn, CPA



MEMBERSHIP DUES
SECTIONS:
Dues
Programs
INVESTMENT INCOME
ADVERTISING
CLE
USI AFFINITY PAYMENT
ANNUAL MEETING
HOUSE OF DELEGATES & COMMITTEES
PUBLICATIONS ROYALTIES & OTHER

TOTAL REVENUE

SALARIES & FRINGE

BAR CENTER:
Rent{
Building Services
Insurance
Taxes
Plant and Equipment
Administration

SECTIONS

PUBLICATIONS:
Journal
Law Digest
State Bar News
MEETINGS:
Annual Meeting

House of Delegates,Officers
and Executive Committee

COMMITTEES:
CLE
LPMWECTF
MARKETING
MEDIA SERVICES
MEMBERSHIP
ALL OTHERS

TOTAL EXPENSE

BUDGETED SURPLUS

NEW YORK STATE BAR ASSOCIATION
2011 OPERATING BUDGET
TWELVE MONTHS OF CALENDAR YEAR 2011

REVENUE

2011 UNAUDITED UNAUDITED
2011 ADJUST- BUDGET RECEIVED % RECEIVED 2010 RECEIVED % RECEIVED
BUDGET MENTS ASADJUSTED  12/31/2011 12/31/12011 BUDGET 12/31/2010 12/31/2010
10,550,000 10,550,000 10,611,350 100.58% 10,663,490 10,554,088 98.97%
1,479,400 1,479,400 1,456,531 98.45% 1,481,135 1,427,400 96.37%
2,162,550 24,000 2,186,550 1,849,946 84.61% 1,916,845 1,735,372 90.53%
187,880 187,880 121,644 64.75% 445,000 106,398 23.91%
341,500 341,500 249,118 72.95% 380,000 252,480 64.74%
6,135,000 6,135,000 5,659,812 92.25% 6,230,500 6,066,539 97.37%
1,820,000 1,820,000 1,982,440 108.93% 1,820,000 1,779,996 97.80%
887,500 887,500 844,156 95.12% 816,250 818,363 100.26%
134,100 134,100 99,918 74.51% 205,400 151,062 73.55%
467,300 467,300 401,621 85.95% 588,500 545,370 92.67%
24,165,230 24,000 24,189,230 23,276,536 96.23% 24,557,120 23,437,068 95.44%

EXPENSE

2011 UNAUDITED UNAUDITED
2011 ADJUST- BUDGET EXPENDED % EXPENDED 2010 EXPENDED % EXPENDED
BUDGET MENTS  AS ADJUSTED  12/31/2011 12/31/2011 BUDGET 12/31/2010 12/31/2010
9,779,350 250,000 10,029,350 10,523,416 104.93% 9,943,600 11,225,906 112.90%
270,000 270,000 274,482 101.66% 270,000 290,927 107.75%
390,500 380,500 349,760 89.57% 468,500 375,433 80.14%
138,000 138,000 124,628 90.31% 157,000 132,994 84.71%
151,000 151,000 160,734 106.45% 153,000 164,238 107.35%
466,000 466,000 578,302 124.10% 491,500 467,128 95.04%
638,500 25,000 663,500 702,806 105.92% 667,500 752,443 112.73%
3,629,465 24,000 3,653,465 3,162,050 86.55% 3,354,195 3,183,816 94.92%
603,100 603,100 590,327 97.88% 610,600 573,754 93.97%
293,300 293,300 300,236 102.36% 281,100 306,101 108.89%
268,550 268,550 298,729 111.24% 302,300 255,250 84.44%
332,200 332,200 338,563 101.91% 344,500 344,566 100.02%
447,550 447,550 467,070 104.36% 444,150 455,760 102.61%
3,256,300 3,256,300 2,652,571 81.46% 3,409,650 2,705,830 79.36%
102,650 102,650 47,383 46.16% 72,100 47,284 65.58%
193,500 193,500 158,351 81.84% 118,750 103,327 87.01%
298,300 298,300 252,194 84.54% 316,550 278,940 88.12%
663,500 663,500 549,890 82.88% 782,400 600,696 76.78%
2,243,465 74,000 2,317,465 2,025,342 87.39% 2,433,725 1,981,300 81.41%
24,165,230 373,000 24,538,230 23,556,824 96.00% 24,621,120 24,245,693 98.48%

0 (349,000) (349,000) (280,288) (64,000) (808,625)






NEW YORK STATE BAR ASSOCIATION
STATEMENTS OF FINANCIAL POSITION
AS OF DECEMBER 31, 2011

UNAUDITED UNAUDITED
ASSETS 12/31/2011 12/31/2010
Current Assets:
General Cash and Cash Equivalents 11,211,083 10,706,045
Accaounts Receivable 70,628 113,075
Accrued interest receivable
Prepald expenses 1,311,704 1,304,606
Inventories 339,342 377,770
Royalties and Admin. Fees receivable 731,837 636,910
Total Current Assets 13,664,594 13,138,406
Board Designated Accounts:
Cromwell Fund:
Cash and Investments at Market Value 1,537,683 1,599,763
Accrued interest receivable 0 0
1,537,683 1,599,763
Replacement Reserve Account:
Equipment replacement reserve 1,109,657 1,104,807
Repairs replacement reserve 788,743 785,296
Fumiture replacement reserve 218,474 217,547
2,116,874 2,107,650
Long-Term Reserve Account:
Cash and Investments at Market Value 13,362,300 13,475,430
Accrued interest receivable 24,650 32,665
13,386,950 13,508,094
Sections Accounts:
Section Accounts Cash equivalents and Investments at market value 2,708,451 2,653,008
Cash 144,427 (21,044)
2,852,878 2,631,964
Other Assets 139 1,666
Fixed Assets:
Capital Leases 149,219 149,219
Furniture and fixtures 1,319,292 1,319,292
Leasehold Improvements 1,363,251 1,354,733
Equipment 6,475,941 6,211,744
Capital Lease - Telephone 154,165 154,165
9,461,869 9,189,153
Less accumulated depreciation 6,885,330 6,474,821
Net fixed assets 2,576,539 2,714,332
Total Assets 36,135,656 35,701,873
LIABILITIES AND FUND BALANCES
Current liabilities:
Accounts Payable & other accrued expenses 1,012,252 1,507,683
Deferred dues 9,571,407 8,850,845
Deferred grant revenue 28,515 73,289
Other deferred revenue 497,661 472,957
Uneamned Income CLE 137,483 128,149
Income Taxes Payable 0 0
Payable To The New York Bar Foundation 21,351 88,247
Total current liabilities & Deferred Revenue 11,268,670 11,121,170
Long Term Liabilities:
Accrued Pension Costs 1,400,305 1,220,305
Accrued Other Postretirement Benefit Costs 6,879,749 6,190,049
Accrued Supplemental Plan Costs and Defined Contribution Plan Costs 549,113 636,330
Total Liabilities & Deferred Revenue 20,097,836 19,167,853
Board designated for:
Cromwell Account 1,637,683 1,699,763
Replacement Reserve Account 2,116,874 2,107,650
Long-Term Reserve Account 4,533,133 5,428,746
Section Accounts 2,852,878 2,631,964
Invested in Fixed Assets (Less capital lease) 2,576,539 2,714,332
Undesignated 2,420,713 2,051,565
Total Net Assets 16,037,820 16,534,020
Total Liabilities and Net Assets 36,135,656 35,701,873







New York State Bar Association
Statement of Activities

For the Twelve Months Ending December 31, 2011

REVENUES AND OTHER SUPPORT
Membership dues
Section revenues

Dues

Programs

Continuing legal education program and publications

Administrative fee and royalty revenue
Annual meeting

Investment income

Other revenue

Total revenue and other support

PROGRAM EXPENSES
Continuing legal education program
Graphics
Government relations program
Law, youth and citizenship program
Lawyer assistance program

Lawyer referral and information services

Law practice management services
Media / public relations services
Meetings services

Membership services

Pro bono program

Local bar program

House of delegates

Executive committee

Other committees

Sections

Section newsletters
Publications

Annual meeting expenses

Total program expenses

MANAGEMENT AND GENERAL EXPENSES

Salaries and fringe benefits
Rent and equipment costs
Consultant and other fees
Depreciation and amortization
Other expenses

Total management and general expenses

CHANGES IN NET ASSETS BEFORE INVESTMENT
TRANSACTIONS AND OTHER ITEMS
Realized and unrealized gain (loss) on investments
Realized gain (loss) on sale of equipment
Gain relating to defined benefit plan curtailment

CHANGES IN NET ASSETS
Net assets, beginning of year

Net assets, end of year

December December
2011 2010

$10,611,350 $10,554,088
1,456,531 1,427,400
1,849,946 1,735,372
5,659,812 6,066,539
2,284,334 2,250,983
844,156 818,363
514,140 462,009
443,872 457,925
23,664,141 23,772,679
4,591,988 4,982,050
2,113,055 1,925,011
402,874 368,916
241,667 234,764
220,825 213,887
149,732 135,291
149,541 121,822
358,464 309,682
427,456 474,547
1,062,503 1,209,844
210,983 209,581
104,457 187,558
423,048 415,763
44,022 39,998
1,203,655 1,256,501
3,162,050 3,183,816
132,487 123,274
1,189,291 1,135,105
338,553 344,566
16,526,651 16,871,976
4,331,800 4,763,897
1,187,282 1,208,499
724,816 691,344
412,036 354,520
374,237 355,455
7,030,171 7,373,715
107,319 (473,012)
(603,519) 1,386,876
20,000
(496,200) 933,864
16,534,020 15,600,156
16,037,820 16,534,020
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